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your essential scaling formula…

If your product or service is the 
train and the technology are the 
tracks, how are your rails?



Tech Operations 
Challenges in 

Africa
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★ Infrastructure challenges, like costly infrastructure  and 

regulatory hurdles, can disrupt predictable service 

delivery.

★ Struggle with securing consistent funding, vital for 

consistent operational performance and scaling efforts.

★ Lack of skilled tech talent can pose challenges to 

maintaining a high standard of service delivery and 

achieving scale

★ Market diversity makes it hard to standardise 

operations and maintain operational excellence across 

board.
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★ Implementing proven processes that 
consistently deliver results, ensuring reliable 
performance and scalability.

★ Organising operations around the value 
delivered to clients, improving customer 
experience and meeting their needs.

★ Fostering a culture where employees take 
ownership of the value flow, driving innovation 
and increased operational efficiency.

★ Proactively designing systems to handle 
abnormalities in service delivery, maintaining 
reliability and predictability during unforeseen 
challenges

Solution - TechFlow
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Tech Organisations: 
Firms seeking to leverage 

best practices for 
business operations, 

agility, and innovation

Governmental Entities: 
TechFlow provides 

innovative and support 
services to organisations 

looking to transform

Mission-Critical Markets: 
Companies with unique 
reliability and system 
availability requirements 
will benefit from TechFlow

Energy & Mobility 
Industry: TechFlow offers 
transformation solutions, 
making it well-suited for 
businesses in the sectors

Who is it for?
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S.C.A.L.E. Framework
    High Level 

Flow S - Scope Definition C - Current Realities 
Assessment

Identify objectives 
and goals

Project stakeholder 
analysis

A brief report 
highlighting major 

areas for 
improvements

Scope document 
creation

Co
re

 A
ct

iv
iti

es

Outcome

A -Action on 
Recommendations

Data collection

Value stream 
mapping

Recommendations of 
areas needing 

in-depth 
transformation

Gap analysis

Prioritise 
recommendations

Develop 
implementation plan

Detailed action plan 
and implementation 

roadmap

Execute initiatives

L - Lead People 
Change 

Management

Communicate 
change vision

Training and support

Change management 
plan, including the 

communication 
strategy

Monitor and 
manager resistance

E - Establish 
Business Continuity

Develop contingency 
plans

Implement 
monitoring systems

Comprehensive 
transformation 

strategy with 
hands-on 

implementation.

Review and adjust
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Poor Customer Experience

The absence of a 
customer-centric operational 
model could lead to decreased 
customer satisfaction, possibly 
resulting in a loss of business.

Decreased Employee Motivation

Without a culture for driving 
innovation and ownership, there 
could be a lack of motivation, leading 
to poor work quality.

Inefficiency in Processes

Running outdated or inefficient 
processes could lead to lower 
productivity, increased costs, 
and higher chances of errors

Consequences of Operational Chaos

Reduced Service Reliability

Failure to proactively handle 
abnormalities risks disruptions, 

customer dissatisfaction, and 
reputation damage.
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Packages 
Overview
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Basic Package: "SCALE Discovery"
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Target Audience: Ideal for small businesses or teams just starting on their 
transformation journey or those looking to understand where they stand before a full 
transformation.

● S - Scope Definition: A half-day workshop to define the overall objectives and key 
areas for improvement.

● C - Current Realities Assessment: High-level review of existing operations through 
interviews and document reviews (no deep dive).

● Deliverables:
○ A brief report highlighting major areas for improvement and potential quick 

wins.
○ Overview recommendation of areas needing in-depth transformation.

Duration: 2-3 Weeks

Pricing: (Fixed Cost)



Professional Package: "SCALE Implementer"
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Target Audience: Best suited for medium-sized businesses ready to take action based 
on specific recommendations and start the change management process.

Includes everything in the "SCALE Discovery" plus:

● A - Action on Recommendations: Detailed action plan creation, including 
prioritization of recommendations from the assessment phase.

● L - Lead People Change Management: Initial change management plan, focusing 
on stakeholder engagement and communication strategy.

● Deliverables:
○ Detailed action plan.
○ Implementation roadmap.
○ Change management plan, including a communication strategy.

Duration: 1-3 Months

Pricing: (Fixed Cost)



Premium Package: "SCALE Mastery"
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Target Audience: Ideal for larger organizations, or those highly committed to a comprehensive, long-term 
transformation.

Includes everything in the "SCALE Implementer" plus:

● E - Establish Business Continuity: Development of a long-term strategy for maintaining the improvements and 
adaptability plans for future changes.

● Full Implementation Support: Hands-on support in implementing recommendations, including project 
management, periodic review meetings, and adjustments based on feedback and results.

● Training and Workshops: Customised sessions designed to enable internal teams to carry forward the 
transformation initiatives.

Deliverables:

● Comprehensive transformation strategy and implementation with heavy hands-on involvement.
● Training materials and sessions for internal team capability building.
● Long-term business continuity and adaptability strategy.

Duration: 3-12 Months (Depending on Scope)

Pricing: (Custom Quote based on scope and involvement)



Service Terms and Conditions
The engagements will be a mix of on-site and 
virtual engagements.

The team would be on-site once a week TBD 
to be agreed upon.

An internal project manager is required to 
support the engagement for the period.

All costs would be exclusive of tax.

Payment can be made in instalments; 
however, paid before the service.

sikemi@kitworks.tech
Email

+234 704 406 1903
Phone

kitworks.tech/businessproductivity
Past Projects & Business Impacts
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https://www.kitworks.tech/businessproductivity

